Minutes & action items, Sep. 7, 2005 TRT Barrel integration.

· Fuse box:
· All fuses at duke tested ok this week (10.5 weeks now). 
· Jack finished all the spare fuse boxes and will bring to CERN next week. (a total of 40 modules/type of fuse boxes) 
· Now that the fuse decision has been made. Jack is proceeding to coat all fuses assembled at duke and complete them. There are about 4 HV connector worth of them. We will need to ask for a few more connectors from Herve. 35 is the total number planned. 
· Some inconsistencies were found on the fuse bracket drawings. John’s latest version has correct leg length but wrong geometry. Jack’s latest version has correct geometry but wrong leg length. John has contacted Kurt for clarification. However, from the test we know that we can use Jack’s drawing and just lengthen the leg length. We decided to go ahead and use Jack’s drawing geometry and make the leg length 15mm (4mm more than the correct length), to allow > 90 degree bent and reduce the kapton bending angle. In case of interference we can always snip it off during installation.  
· With James’ and Herve’s help the 31 HV connectors in 154 are complete with interlock and case grounding. 
· In 154, the fuse boxes from Duke are halfway done in putting on connector. Expect to finish Thursday and try to install on system test. It’s not clear whether the set from PNPI can be done before Chiho leaves Friday.   
· Herve is ordering 4 mating HV distribution boxes for system test to implement 4 stacks with production fuse boxes (current distribution boxes are not compatible with production fuse boxes). Expect to receive them in 2 weeks. There is one in 154 that can be used before the new ones arrive.
· Manifold:

· All cooling manifold were installed at one point but the 6 o’clock one was found leaking. It was determined that the quadrant wasn’t tested properly at receiving time due to change of testing personnel. The manifold was fixed and waiting to be tested again Friday. If it passes we can install them Friday afternoon. 

· All active gas manifolds, except one, have passed the cleaning test and are back for installation. The one we are waiting for has arrived late and just got sent to Sergei’s for testing today. Once it comes back it will be installed, maybe Friday or early next week.
· Other items,

· The barrel moving date is now set to 11/15 and moves only once. 

· Jolanta has a laptop system that tests thermal sensors. She is leaving Sep. 20 but will have the system available here for later testing. With this option available we decided not to rush installing the cooling plate sensors before she leave, as they are very fragile and with many things still going on now they can easily get damaged. We decided the proper time to install them will be after sector test is done and when we get the cable straps in hand. Jolanta and John are working out the sensor labeling issues. 

· Jolanta also need to calibrate the thermal sensors inside the modules. The electronics/cooling will need to be turned off for some time for the whole barrel to reach equilibrium. The best time to do that seems to be turning off Thursday night and measuring Friday early morning.       

