Minutes & action items July 27, 2005 TRT Barrel integration.

· Fuse box:

· No fuse failure in new fuse box at Duke ( 5.5 weeks now.
· Anatoli suggests another measurement of the old fuse boxes at Duke. Jack will try to do that.  

· In PNPI the 2nd 1000 fuses were soldered Monday (25/07/05) with no failure. 
· PNPI should still have fuse boxes for another 1000 fuses. Jack plans to send another ~800 fuses worth of boxes this week, and estimates to finish all fuse boxes in late Aug.   
· With Herve’s help Chuck is setting up and finishing the 1st HV connector assembly today. We’ll have a VC tomorrow (Thursday 4:30) to discuss any issue (tests, procedures, labels ... ) 
· Manifold:

· The next set of manifold is expected to ship end of this week. Still not clear whether it will be all or only the bottom quadrant because of the ears. If the side quadrants don’t get shipped together it may be ~ 1 week late. 

· With the possibility of getting bottom quadrant before the side ones, Ben is now focusing installation at the bottom and expects to finish it next week before the manifold arrives.

· Putting in the last quadrant of manifold needs some plying of the neighboring quadrants, probably need to release the clamp and pull out a little. It’s only a few mm, so, not a problem, but if we install the bottom before the side ones we will need to do this twice. If the arrival of the side ones is not too late from the bottom one, we’ll prefer doing them in sequence.   

· The manufacturer stacked the 3 quadrants together and found an accumulated error of 3-4mm overall. They can fix it by trimming the dead section at the joints and doesn’t appear to be a problem. They can also compensate for the one we already installed.    

· Sector test:
· Mechanical is done, Electrical: stack 7+8 are done and now moving to stack 9+10. 
· The humidity continues to be a source of HV current draw. It may be in kapton or in fuse box. Anatoli suggests to operate cooling only when electronics is on.  
