Minutes & action items from Feb. 02 TRT Barrel integration meeting.
· Fuse tests update: 
· After 2 weeks of 100uA soaking (at 6V), half of the fuse boxes were removed from the test and the fuses resistance measured: 
· There are 42 recovered fuses in this test (recovered 1 day before the soak started). 14 of them failed again

· There are 8 new failures from the fuses that never failed before. This is continuing a trend of  ~0.1%/week rate! The sample size is ~3700 fuses.

· Crane has done some fuses and is trying to understand their result. They will do more fuses especially the recovered ones and bad ones. A final report will probably take a few more weeks. Hopefully, we can hear some preliminary result by fuse meeting next week.
· Anatoli mentioned some differences between barrel and endcap fuses in manufacturing process that barrel fuses were in high temperature for 3-4 hours compared to a few minutes for endcap's. 

· Module status:

· We are giving up 3.24 and replacing it with the spare 3.31. The last 4 modules are now all prepped up and ready to be installed. Kirill, Chuck et al will start installing them Thursday. One of the modules is at thermal sensor location. Harold cautioned that one needs to make sure the sensor wires coming out the right location and order. Jack reminded that the wires should be labeled if not yet.  
· The fate of 3.24 was discussed. At least 6 wire joints were seen to stick out from the end wire supports. Suggestions were made to remove the tension plates and restrung the module as the ultimate cure. From the schedule point of view, the operation is likely to take ~ 2 months before reaching the stage that it can be certified again to go on BSS. We therefore judged that 3.24 will become a spare and will not have the chance to replace 3.31 after rework. 3.31 has 52 dead channels 
· Outer cylinder readiness: Jack has made the action list for outer cylinder readiness (attached below). The procedure is also nearly ready. The time to install the outer cylinder will be after all modules are tested and before manifold is ready to go on. This is likely to happen early to mid Mar. There are some preparation work that need to be done and the process is estimated to take ~ 1 week. Before we install the cylinder we also need to make sure that we didn't forget anything that requires us to take it out again. After Faraday shield, manifold … are on, the outer cylinder may take 1-2 weeks to take it out and put it back on.   
· Manifold update: BME is still working on the quote, so, no quote yet. This is ~2 weeks behind original schedule. However, the contract is still to deliver between Mar.15 - Apr.15.
· Curt has finished part of the active gas drawings and is expecting to finish it ~ Friday or Monday. 
· MTF status: Jack has got the spread sheet for MTF data entry and is filling in with data. There are some flexibility on what contents to fill in some certain fields that needs to be determined. 
Action List for Outer Cylinder Completion

· Get all parts associated with the mounting of the G10 straps and hardware together in SR1.

· Procure 65 washers (1 mm thick X 20 mm special flared) and screws for attaching Outer cylinder halves to the end frames.  

· Procure hardware for attachment of the two cylinder halves in the Z axis.  

· Finalize mounting scheme for ventilation gas manifold blocks, mount blocks, flow test and leak test.

· Finalize scheme for mounting protection shields after cylinder is installed.  Make any modifications necessary before mtg of the cylinder.

· Finalize design of mounting brackets for manifolds that will use radial cylinder mounting holes for attachment points.  Make brackets and procure any special mounting hardware. 

· Procure enough 3M 1245 Embossed Copper tape (probably 2 inch wide) to complete the faraday shielding.  The quantity needed will most likely be 4 times the length of the BSS in Z and 2 X the diameter of the BSS.  

· Finalize any special needs for the faraday shielding.

· Procure ratchets and straps used to lift the lower cylinder half into place.

· Finalize "central support pad" to be bolted on the shells in order to fix the Barrel central supports.  (ask Andrea or Neil about this)  There is the potential that we will need to drill some additional holes in the outer cylinder for this.

