Minutes & action items from Oct. 27 TRT Barrel integration meeting.
· Cable mockup: Started to assemble on space frame. Cooling manifold modified to the latest design. Gas & HV assembled. Plan to move to 175 next week. 
· Module HV test on BSS: The 2 modules that were drawing current last week did not improve over time. 2 wires were identified to be the cause (500nA and 200nA) and were removed. One more wire was found shorted and also removed. The total count of wires removed after going in BSS is now 3 in type 2 and 1 in type 1. In 154, before shipping a module will now try rolling the module with HV on to see if there's any loose wire that could have caused this problem.
· Protection board: received another 1000. All type 2s are installed and starting on type 3. Still need 3000 more to finish.

· Manifold: Drawings are done and will be available in CDD. Going through some preliminary checks. Clip attachment method is to be determined between welding and brazing. A meeting with experts will take place Wednesday. A formal review will be arranged next week. Probably takes ~3 hours. Later, John will go visit the company that's going to make the manifold. After collecting parts the construction will begin in January and expect to finish in February. 
· Module from 154: 1 more type 3 will be sent this week. The 2 type 2s will be available next Tuesday. Also, 3 more type 3s are expected to come next week. So, we will have 9 modules together for processing next week. All remaining modules are on HV conditioning. In theory they can be all available in Nov., but….
· Work plan for Nov. and beyond: If module HV conditioning goes well Nov. will be very busy. Chiho will be there the 1st 2 weeks. Kirill will be available + Fred, Serge, Pauline … may all be able to help. Craig is coming back mid Nov. Jack's plan is not known but manpower may not be the issue. Module availability may be more critical. We still have outer cylinder to finish. The hope is to finish module installation by the 10th of Dec. and put on the cylinder for the long break. After that it will be mostly electronics. We will insert cooling tubes as electronics are installed. Ben will generate the criteria for the installed electronics to be released for cooling tube insertion. The first few months of 2005 may be slow and we are parasitic to electronics schedule. We will have to follow the electronics schedule more closely (weekly!). The manifold can be put on after type 3 electronics are installed. We can probably do it by sectors as type 3 electronics are installed.  

