Minutes on Nov. 16, 2005 TRT Barrel integration.

· Installation: 

· Estimation of remaining fusebox installation work: 

· Cutting kaptons: ½ day (Jack)

· Install grounding clips: 1 (or 2) days (Kirill)

· Prepare insulation: ~ 1 day (Fido will find someone) 

· Install insulation: ½-1 day (Jack)

· Install/test fuse box: ~ 2 hours/stack x 26 ~ 7 days (Jack+Kirill perhaps Ben can help with some testing)
· Anatoli rightly pointed out that there are always problems and the actual time may take longer.

· Installation of thermal sensors:

· Krakow team will install/test sensors. They need to be installed, tested, labeled, and documented to keep track of location and calibration data. Estimated ~3-4 days with full access. 
· In John’s mockup photos, type 1 and 2 connectors are crossing space frame to the next module position for connection. When installing we will allow enough slack to do that.

· Thermal sensor and fuse box installations can proceed independently but need to coordinate so that people don’t run into each other.

· Manifold:

· Repair: manifold has been cut into spines. Zbyszek is trying to leak test them to re-locate the leaking spots and try to send them to brazer for repair next week.  

· Kirill is machining plastic parts to complete his design including active gas manifold. He will send out a report tomorrow. The cooling manifold Kirill made was tested at 12Bar without leak, and, in a destructive test held 40Bar.

· Some QC procedures/specifications were discussed. But, due to absence of people from IU and CERN, discussion will reconvene tomorrow (Thursday) at 16:00, IP=822175   

