Minutes & action items from April 6 TRT Barrel integration meeting.
· Fuse tests update: 
· The fuse boxes with 2 weeks of current were tested again on April 5.  
· 4 new failures found from the good fuses that never failed before, making it a total of 6 after the current stopped on Jan. 31.
· 1 new failure from the recovered fuses 
· The other half of the fuse boxes in continuous current will be tested again next week.
· VC with Crane took place yesterday provided insights for improving the new fuses. The new fuses will have improvements e.g. reducing heating cycle that oxidize the aluminum layer, thicken the aluminum layer, lengthen the bond for the wire, bend fuse legs at production ….etc.  Some dimension may be affected but will be within the current fuse box tolerance.

· Some suggestions were make for fuse box assembly site to use a heat sink for soldering and use a flush cutter for the legs to reduce shock to the fuses. 

· Barrel fuses production will be in parallel with endcap fuses to produce 2000 in end of May and all 9000 in August.    

· The substitute resistor has been identified and Jack will have more solid info on prices later this week.
· Jack will contact Curt about the new fuse box bracket drawings
· DCS in SR has some upgrades. Elzbieta circulated a note (linked here) for modifications done.  Feedback is appreciated. We also need to think about the features and needs during system/sector test.
· Manifold:

· The pre-series of cooling manifold is likely to be shipped out early next week. We are hoping to receive the whole shipment of cooling manifold ~May 17. 

· The quote for active gas manifold comes back with too high a price and is being re-negotiated to cut the price down. One of the actions may be to provide pre-cleaned tubing to B&E to reduce cleaning cost. The time delay between signing contract to receiving product is at least 6 weeks. To provide pre-cleaned tubing may also require extra lead time and will proceed right away.
· Jack is preparing an outline of steps for manifold preparation to be combined with John’s to make up a procedure and a better estimate of the time required. 
· Spare modules: right now type 3 has no usable spare module and the candidates are all very difficult. Pauline will continue to work on them until 1st week of May to clean them up. After that, they will be left “as is” and 2 better ones will be picked to prep up for spares.      
· Other items:
· The wire for endcap has been ordered. Toshiba has received PO ($29k). No further price negotiation is possible. 

