Minutes & action items from TRT Barrel integration VC on Jan. 25 2006.

· Fuse tester:

· Ben checked fuses with capacitance measurement on 8 HV sets. 4 lines were found deviated from nominal values. Jack will check them Monday when he gets back to determine the cause.  

· The measurement is done by touching pins in the HV connector. It will be easier if we modify a distribution box for making contact. 
· Manifold:
· Duke parts are still being machined. They are doing batch processing, so, no finished new parts to send this week. However, they expect to finish all parts Friday for Jack to carry to CERN Sunday. 

· IU has produced all parts and sent to CERN last Friday including 4 spares.
· The holes in the G10 blocks for bundling tubes are still too tight after enlarging to 3.3mm. For 3.24mm tube we probably need 3.4mm. There were some concerns that 3.4mm may make the walls too thin. Jack suggests not to stop the shop now, but let them finish and if it’s too small he’ll enlarge them at CERN.

· The welder has done welding all available parts at CERN. However, the tube used was found to be 316Ti instead of 316L and difficult to bend because of higher carbon content. The outer tube section will be replaced and re-welded. 

· Kirill has a manifold ready and preparing to start installing tomorrow.

· The old system test manifold/harness has been disassembled.

· Near term schedule circulated before meeting:
TRT

· Start assembly and tests Jan 24th  

· Start installation 26th (earliest)

· Finish installation of first 4 manifolds by 31/1

· Finish installation and tests of all manifolds by 8th of February

· Cabling and electronics tests proceed during manifold installation by 8 th of February  

· Contingency 4 days.

· Ready for Integration with SCT by 15 th of Feb

SCT

· Mount and seal TE finished by 24/1

· Complete TE Tests 27/1

· Envelop checked with services in ISSS 8/2

· SCT on craddle ready to move to cantilever 9/2

· Contingency 2 days

· SCT moved on cantilever Feb 13th 
· Insertion Feb 15th
