Minutes, Tuesday afternoon chat on summer activities: system test, sector test 

Presence: Anatoli, Ben, John, Pauline, Chiho.
· 3 days have been allocated for sector test for each sector (1/16 of barrel, both sides).

· What do we do for sector test:
· Start the day with Ventilation gas test – flow/leak 

· Cooling test – flow and leak (sniff)
· Active gas – flow and leak (Ar). Do the leak test overnight

· Next morning, look at leak test result, if Ok change over to Ar-CO2 for 2-3 hours and do HV test. 

· In the afternoon, hand over to Ben for electronics test. Actual test items need to be defined. Have 1-1.5 days for the test to fit within the 3 days quota (setting up could start before hand over?). 

· Estimate of the schedule:
· The last of the board type 3F is likely to be available for installation ~May 28. A quadrant could be installed 1st week of June.

· 2nd week of June (~6/6) can start install that quadrant of manifolds (Takes ~3 days) while 3F installation continues.

· While continuing 3F boards and other quadrant of manifolds, the sector test will start ~ June 10/13. 

· On June 20, 2 of the 4 sectors of the quadrant would have done sector test.

· The 1st of the tested sectors will begin to be implemented for system test that will last to the end of July.

· Sector test for other sectors will continue in parallel with system test, as soon as those sectors become available (3 days/sector)

· Board installation is estimated to finish on July 4th (We expect some nation to have fireworks everywhere for celebration)

· Aug. 30 is our last day for Barrel activity/tests before getting into SCT insertion preparation. 

· Resource:

· The electronics readout is a problem to have system test and sector test going at the same time. 

· It seems possible to have 1/32 (one stack = 3 modules both sides) of the readout electronics available for sector test through out the barrel system test (6 modules both sides) and end cap system test. ( I hope someone else also check and confirm that this is true)
· Because we have only half sector (1/32) of electronics for sector test the test may take longer, hopefully when the test items are better defined we’ll have a better estimate of the implication. 
