Minutes & action items from Jan.19 TRT Barrel integration meeting.
· VC schedule: We actually started at 5:15 and finished ~6:00 today. It seems feasible and practical for each session before us to reduce their time by 15 minutes. So, we are proposing the following schedule change:

· EC mechanics: 3:00 - 3:45
· EC electronics: 3:45 - 4:30

· Barrel electronics: 4:30 - 5:15

· Barrel mechanics: 5:15 - 6:00

· Fuse tests update: 
· All fuse boxes have been put on current since Friday. They will stay in situ for a month before opening up and check the fuses. The setup is to apply ~6V across all fuses, thus flowing ~100uA thru each fuse. Harold suggested monitoring the current for changes to see if some fuses have gone bad or recovered. Jack thinks it might be possible to do it on per clamp bases and will try it. Connecting or disconnecting the fuse boxes takes 2 days. So, if we were to check the fuses during the test it will be a ~5 days interruption. 
·   John updated tests being done at Crane. They are slicing and dicing good and defected fuses in very thin (atomic?) layers horizontally and vertically to see the internal structure. They may have the result around the end of the month.

· Anatoli mentioned the continuing tests in Russia that they have not seen fuse failure through HV and current torture. The issue of statistics was raised, as at Duke the majority of the fuses (> 6000) have survived all the processes and tests so far. Some calculation maybe needed to compare data.         
· Module status (154): 3.24 had a trip, so there will be some delay for the last module. The other 3 modules are fine and expected to be ready for mounting ~ next Wednesday. We can decide that at next meeting. Chuck is at CERN till mid Feb., so we have enough people to do it. Meanwhile, the beam test modules have been disassembled and brought to 154. Disassembling the modules seemed harder than installing them. 
· Module status (BSS): No change. 3 modules to do HV tests in the next few days. 

· Outer cylinder readiness: The cylinder and the G10 straps are ready and only waiting to be installed. A few items and issues are to be checked/addressed before it can be mounted. Jack and John started the list in the meeting. A more complete list probably needs to be assembled and gone through in the coming weeks. The items so far are:

· Fasteners to the end frame (screw/washer)
· Nuts inside cylinder for binding upper and lower halves

· Module ventilation gas exit block need to be glued

· Manifold clamps over end frame or outer cylinder to be designed and finalized

· The front/back protective shields can no longer be mounted after outer cylinder is on. 

· Method for Faraday shield connection between outer cylinder and end frame 

· Alignment checks, again perhaps before & after mounting the cylinder.

· Manifold update: The PO for cooling manifold has not gone out yet. Still waiting for final quote from BME to generate the PO. It should be out Monday or Tuesday if not this week. The projected delivery day is from mid March to mid April.

· Curt is working on the active gas manifold and expects to finish early next week. The drawings can then be reviewed.  
· MTF status: Doug had sent Sonia the final MTF data structure last week. We are waiting for the excel sheet to fill in the data. 
· Fido also implemented the fuse box assembly components in ABS under "HV Harness" which was missing before. Still need a few components from Jack: names for potting/gluing material. 
